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Tata Elxsi Accelerates Faster International Launch with a scale of 10 Mn

154

Team Size

10 Million concurrency

Scale

Agile, T&M

Delivery Model
Faster International 
launch in 21 Countries

Business Impact

0101 0202 0303 0404

Poor Performance 
on Connected TV 
platforms 

High Subscription 
Transaction Failure

Delay in roll outs 
of new features 

Bad User 
Experience

C H A L L E N G E S  FA C E DC H A L L E N G E S  FA C E D

 Development of 12 applications in 5 months
 Coordinating with multiple partners 
 Integration of third party components
 Expanded the app to international market with carrier-billing 

monetization model

Growth in subscription by 

100 times 22% increased in MAU

20% increased in view time
Increased in Ad fill rates

More than 99.9% crash free user App in 12 different platforms

 Tata Elxsi has been a key partner of new app launch. The 
relationship has evolved over the time delivering the 
consistent performance by bringing in agility. Tata Elxsi was 
able to deliver the new requirements by bringing 
Automation and CI/CD Driven Delivery


	Slide 1

